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THE UNIVERSITY of TEXAS SYSTEM

Nine Universities. Six Health Institutions. Unlimited Possibilities.




Commercialization
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Nine Universities. Six Health Institutions. Unlimited Possibilities

U What/who is UT System?

C Culture, Infrastructure, State of Texas support, Track
record

C U. T. System Office of Research and Technology
Transfer (RTT): Ignite Texas!

U Path to Commercial Success i from Minds to
Markets

U A Few Stories



The U. T. Storyod t ¢
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15 Institutions:
9 Academic Universities

6 Health Institutions e
UT Tyler
5 UT Addington 00
U 194,000+ Students e
@ UTElPase 0 UT Permian Basin
U 17,500+ Faculty UT Austin @
UT San Antonio

U 81,000+ Employees

® Academic Components

U $11.5 billion+ FY 2009 Haalth Componants P
Operatlng BUdget Amo.ncan

® UY Brownsville
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NTexan becomes 1st H i
over a major uni ver
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:

' Dr. Johann Deisenhofer Dr. Alfred Gilman
Dr. Steven Weinberg Dr. SU'I?SSQI II;Iglse UTSWMC UTSWMC
U. T. Austin " Chemistr Physiology/Medicine
Physics Fayeles ) | =

Dr. Michael Brown Dr. Joseph Goldstein Dr. Ferid Murad
UTSWMC UTSWMC UTHSCH
Physiology/Medicine Physiology/Medicine Physiology/Medicine
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Nine Universities. Six Health Institutions. Unlimited Possibilities

U 1stin the world biotech patents (2006 milken institute)

U2nd 1 n US nNPat e nmhesciBhex w8y r h o u s e

U $2.17 billion annual research expenditures (2008)

U 2"9in federal R&D funds for science & engineering
-- 5.5% of all fed funds (NSF 2006)

U 6 UT institutions rank in top 100 US total R&D

expenditures (NSF 2006) 143% increase
Over 10 years

U 12 UT institutions at least doubled federal
research $0s



THE UNIVERSITY of TEXAS SYSTEM
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Nine Universities

Six Health Institutions.

U. T. System Serves

el H 1 S pani c Stude.i
African Asian Internat-

HispaniC American American ional  Other White
UTA 15% 14% 11% 11% 2% 47%
UT Austin 16% 4% 16% 8% 1% 55%
uTB 91% 0% 0% 3% 2% 4%
UTD 9% 7% 18% 15% 1% 50%
UTEP 75% 3% 1% 10% 1% 10%
UTPA 86% 1% 1% 5% 1% 6%
UTPB 37% 5% 1% 1% 2% 54%
UTSA 43% 8% 6% 3% 1% 39%
UTT 7% 10% 2% 1% 2% 78%
UTSWMC 9% 4% 17% 25% 5% 40%
UTMB 14% 10% 12% 4% 5% 55%
UTHSCH 13% 8% 15% 13% 2% 49%
UTHSCSA 24% 5% 11% 6% 5% 49%
UTMDA 18% 13% 28% 6% 0% 35%
TOTAL 38% 6% 39% 9% 7% 1%



& Academic Degrees Awarded
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ine Universities. Six Health Institutions. Unlimited Possibilities

U. T. System dominates top 100 US colleges awarding
Degrees to Hispanics 2007/2008

U Bachel ords Degree Rankings:
C 2" U. T. Pan American
C 39 U.T.ElPaso
C 4% U.T. San Antonio
C 9% U.T. Austin

U Master0s Degree Rankings:
C 3 U.T.Pan American
C 5t U.T. El Paso

U Doctorate Degree Rankings:
C U.T. El Paso Ranks #1 for Hispanic doctorates in Engineering
C U.T. San Antonio Ranks #1 for Hispanic doctorates in Social Science & History

C U. T. Austin Ranks #4 for Hispanic doctorates in all disciplines

The Hispanic Outlook in Higher Education Magazine®
http://www.hispanicoutlook.com/top100_focus.htm?section=b 8
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U. T. System institutions are bringing
revolutionary discoveries to market and
starting new companies

U Commercialization Culture

U Highly sophisticated infrastructure

U State, local, industry financial support

U Synergy with collaborations

a Long track record of commercial success



U. T. System Commercialization
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U Strategic goals

U Mission statements
U Tenure/Promotion Practices
U IP policies

U Competitive Initiative =
Resources

10



U. T. System $3 billion
Competitlvenes:

V $2.91 bhillion -- academic and research facilities
V $74.33 million -- recruit and retain faculty

V $21.88 million -- Library/ Equipment Repair and
Rehabllitation (LERR) projects

V $1.87 million -- partner with national lab

V $1.61 million -- Texas Ignition Fund (TIF) grants
funded to help start new commercial ventures.

11



U. T. System Commercialization
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Le@' st Vaulse a Maalkitg Deal!!!
U Win-Win = Quality
U Deals are situational

U Business decisions Vs.
Aawyeringo

U Negotiation skills

U Get it right the first time!

12
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Nine Universities. Six Health Institution niimited Possibilities

A IC2 Institute in 1977

A MS in Technology Commercialization
www.ic2.utexas.edu

A Moot Corp in 1984

WWW.MOOotcorp.org

A Austin Technology
Incubator in 1989

www.atl.utexas.edu

A UT Technology Managers
Council

3

George Kozmets'ky

A MCC 1982
A Sematech 1988

13


http://www.ic2.utexas.edu/
http://www.mootcorp.org/
http://www.ati.utexas.edu/

U. T. System Commercialization
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U. T. System is a Global Leader In
Commercialization

U Dedicated Staff

U 4 Formal Acceleratorin Pr oof of Conc
U 6 Regional Economic Development Centers

U Regional Tech Transfer Office

U Entrepreneurship Training

U 12 Incubators + Advanced Manufacturing

14



South Texas Technology
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A UTSA, UTHSCSA, UTB, UTPA
A Advantages

A Breadth of technology coverage
A Economy of scale
A One-Stop Shopping

A Barriers

A Campus cultures

A Campus branding
A Allocation of costs
A Geographic separation of campuses

15
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THE UNIVERSITY of TEXAS SYSTEM
Nine Universities. Six Health Institutions. Unlimited Possibilities

U IC*MS in Science & Technology
Commercialization -- 1stin US

U Global Business Plan Competitions

AMcCombs Busi ndédM® o$ c e/ vivsmootcorp.org/

A UT Austin Engineering Collegefi|l dea t o (RPloduct 0
http://www.ideatoproduct.org/

UCourses, Workshops, NnBoo:

U U. T. System ldeas on Fire!™
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http://www.mootcorp.org/
http://www.mootcorp.org/
http://www.ideatoproduct.org/
http://www.ideatoproduct.org/

RTT Hosted, Co-sponsored
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Nine Universities. Six Health Institutions. Unlimited Possibilities

| G-R an-E e e el e

c:

BIO International Convention 2008 & 2009 i Texas Pavilion
Export Controls Workshop i April 2009

World's Best Technologies WBT Showcase

Institutional Review Board (IRB) 250 Course i December 2008
UT Austin OTCO0Os ReadyV Notener2 m

Patent Law Workshop I April 2008

Chancell ordos Entrepreneur shi
Program I 2007

Research and Technology Transfer Showcase | 2007

New Ventures Workshop -- u. T. System Special Interest Group (SIG)
of U. T. Technology Management Council (UTTMC), July 2007

17



¢ Incubators Support Startups
T e T — from University and Non-Uni ver sit

Nine Universities. Six Health Institutions. Unlimited Possibilities

U. T. affiliated business incubators support
more than 250 startup companies i 15% UT IP

UT Austin Technology Incubator UT Pan Amemapidc anods

(ATI) Bioscience, Clean Energy, IT, Response Manufacturing Center
Wireless (RRMC)

UT Arlington Technology Incubator UT San Antonio Center for
(ATI), Business Accelerator, Innovation and Technology
Entrepreneurship Center Entrepreneurship (CITE)

UT Br o wn dntemational 6 s
Technology, Education, & Commerce
Campus (ITECC)

UT Southwestern Medical Center
at Dallas BioCenter
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http://www.utpa.edu/news/index.cfm?newsid=3486&curtype=release&curbar=news
http://business.utsa.edu/entrepreneur/index.html
http://blue.utb.edu/newsandinfo/fence/itecc.htm

U. T. Brownsville International
e | nnovati on Cent et

U $1.25 million i U.S. Economic
Development Administration

U 647,000 square feet
U 55+ Start-ups since 2003
U 1000+ jobs

Blue.utb.edu/wtce/iic/index.html



http://blue.utb.edu/wtce/iic/index.html
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